Wylie Band Booster Meeting Minutes
October 7, 2013

The meeting was called to order at 7:05 by Tiffany Hutchinson.

Introduction of key board members to new attendees:

· 
· Tiffany Hutchinson – President Band Booster Club
· Laura Judd –Treasurer
· Charles Hutchinson – Fund Raising Committee
· Shelly Nickell – Concession Manager, Band Gala Organizer
· Brad Walsh – Pit Crew Manager
· Jill Koski – Spirit Sales, Band Gala Organizer
· Nathalie VanTrier – WMI Organizer, Band Gala Organizer


Minutes Approval – Minutes to September 9th board meeting were read by the moved for approval. 

	Budget:
Laura Judd (Treasurer) handed out and went over the budget.  

· $18,200 was made on March-A-Thon with no expenses, direct profit. 
· Nathalie VanTrier asked about her $216 graduation budget, and matter was resolved as late years. 
· WMI has 12 paid bands (18 on the list of attendees), and the projected profit is to be $18,000 {Amended from $42,000}. 
· McMillan has a specialized purchase due to left over funds from last year ($1,750.00). 

[bookmark: _GoBack]It was motioned that the budget be approved by Ann Darby with a 2nd motion provided by Nathalie VanTrier.  The budget was approved.  

	Wylie Invitational: 
Nathalie VanTrier provided a quick update:
· 
· 18 bands (1 band pulled out of participating)
· Volunteers are on charms
· Need band guides and an email is going to be sent to all band parents
· Parents please go out and check the student volunteer list, but looking good
· 4A and 5A top 10 bands to make finals, and 8 schools will leave in the afternoon
· Junior high parents are signing up, so that was a positive
· No students in stadium press box at all as judge runners
· We do have an expense to the stadium holder or $20 per hour
· Air grams will be morning and evening
· Golf carts were rented last year, however, this year Chris at the stadium has offered the golf carts which will save us expenses                       (have 2, maybe 3)
· We will move attendees from the parking lots across the street to the stadium
· We will add lights to the warm-up areas this year due to the evening times when it gets dark (TWB purchased lights, cheaper than renting them)
· We do not want to have any 6th grade volunteers at this event
· All volunteers signed up on charms will be fed by the Pit
· Students and volunteers will have orange bracelets, volunteer parents will have orange t-shirt’s
· Any school that wants to cook out, must do so up by the cafeteria area where our pit will be cooking
· The WMI program is larger this year than years past ($450 was made for advertising in this program)
· There will be magnetic school name plates posted by entry/exit for those bands that make finals
· We will have no Wylie police or firefighters present as they are no required
· Certain designated people will be in charge of certain “areas”:
*Ann – Communication area/Information
*Brad – Pit Crew
*Jill – Meals
*Shelly – Concessions
*Margaret – Volunteers


	*special shifts will be created for these five individuals for the day.

	Concessions:
Shelly Nickell (Concessions Manager) provided an update to the credit card matter.  The selection of the vendor was reconsidered further as SAMS was not the best option.  The board selected BluePay and training will take place prior to the first use (no fees, no rental, can turn the account on and off, caters to band booster groups just like ours).   The Merchant agreement includes no minimums, MC/Visa is 1.29% debit, one swipe 1.99% fee for credit plus a .15 cent charge, AMX has a 3% fee plus the transaction.  The board determined it best to include $5 minimum purchase and a $1 up charge to cover any charges incurred against these transactions.  This credit card service will only be provided at the West Concession, and signs will be put up to reflect which cashier will provide this type of transaction only. 

The Band Booster Board is looking to expand this credit card use across concessions, band payments, spirit wear orders etc., but want to start with concessions due to the request and need in that area first.

This Bluepay system also provides details and itemization etc., where paypal has a 3% fee, and no detail. Our goal as a board is to leave things better than we found them.

Tiffany mentioned the need for a Concessions Stand Manager, as Shelly will be transitioning away from this job, and it would be great to get someone shadowing her to pick up the services being rendered to That Wylie Band.  This job includes ordering, charms, stocking and inventory.  We would like to see one or two in the pipeline.  One person cannot take on this entire job, and East may take it over, however, we want our folks involved and have a liability to show, be present, manage the time, meet with vendors, select product and balance the games. 

A motion was made by Nathalie VanTrier to approve vendor selection to provide this service, and a 2nd motion was made by Shelly Nickell to accept the proposal.  

	Fund Raising/Business Sponsorship:
A subcommittee met to discuss services/items to be provided to earn our organization funds (Starr was added to this committee).  The below were suggestions made by this group:

· 5K family run/walk
· Field/Event photos taken by a professional photographer and put on a website for purchase by the parents online with funds going directly to That Wylie Band account

If anyone has any ideas, please send them to Tiffany or Hutch Hutchinson.
	
	Band Director Update:
Mr. Dixon provided an update:
· 
· Had a great week with the kids
· Props are in back storage and fit perfectly
· Mesquite contest was hard as the kids have never been in temperature that cool
· Plano contest everyone did a great job – Pit Crew was great
· Great feedback from the judges
· Mr. Dixon has a serious commitment discussion with the kids about giving it their all, and the kids have stepped up
· The show is 75% complete, with tweaks and adjustments to get it perfect, this is the hard part
· For WMI he wants to add one spot for the directors to “view” the performances by the bands and their directors which will be in the band hall and ensemble rooms
· Many bands and judges are returned due to the awesome hospitality room



New Business:
None
Old Business:
None


Wendy Gibbons motioned to adjourn the meeting, Tiffany Hutchinson 2nd the motion and the meeting adjourned at 8:06pm

Approved: 							
		President, Wylie Band Booster
